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Healthier Moms & Babies
Annual Report 2008

"Better Babies One Baby at a Time”

To Healthier Moms & Babies Supporters:

Dear Healthier Moms and Babies Supporters:

There has been a great deal of media attention lately on
both Wall Street and Main Street. But sometimes what is
important happens neither place, but on the side streets.
An organization like Healthier Moms and Babies works
“on the ground” addressing serious community issues
like prematurity and low birth weight babies and
Dr.Brendas.O’'Hara  barriers to prenatal care.  Working with limited
resources but using them maximally, Healthier Moms
and Babies helps deliver better babies, one baby at a time.
There has not been a time since the inception of the program when so
many people might be at risk. It is known from prior research that during
troubled economic times people may begin to skip important medical
appointments and be less able to afford high quality nutrition. Healthier
Moms and Babies acts as a safety net for pregnant women and young
mothers to make sure they get to their prenatal visits, to make sure they
access the social service agencies that can help them with food and
clothing and shelter.
The babies being born in 2009 will inherit a world that may be
challenging. Healthier Moms and Babies provides the right foundation for
healthy bodies and healthy minds by preventing premature birth and low
birth weight babies. We owe it to ourselves and our future generations to
make sure this program continues its great work by providing them with
our ongoing support .

Sincerely,
Brenda O’Hara, MD, CEO
Fort Wayne Medical Education Program

Healthier Moms and Babies so appreciates Dr. O’Hara’s support the last five
years. We wish her the best of luck in her new endeavor teaching at the Indiana
University School of Medicine, Fort Wayne.

Healthier Moms & Babies
Advisory Board & Staff

Dear Friends of Healthier Moms and Babies,

As | complete my term as chair of the advisory board of
this tremendous organization, | look back on the many
accomplishments of 2008. In January, the staff moved to
new and expanded office space in the Medical Office
Building of St. Joseph Hospital. This move gives the
agency a higher visibility among physician offices—
more people are stopping by just to check out what
Healthier Moms and Babies is all about. At the annual luncheon,
Marganelle Henry received the first Inspiration Award. Her son, Mayor
Tom Henry, was the keynote speaker who capped another successful
fundraiser. The open house in October allowed the staff to showcase
their new office; but more importantly to network with physicians, office
staff and interested community members.

Sr. Carole Langhauser

This fall the number of referrals has seen an increase. This comes as no
surprise as we see the effects of the economy in our city and surrounding
area. The demand on social service agencies, such as Healthier Moms
and Babies, will only increase as they serve clients who have never had to
access help in that way before.

The shift in the economy has also put a crunch on foundations and other
philanthropic groups who support us. We are most grateful for the grants
we have received in 2008 and for all of the private donations we have
been given throughout the year. Generous hearts have kept alive the
mission of Healthier Moms and Babies—Better Babies—One Baby at a
Time.

Thank you for your support of this organization. Your gifts, no matter
the size, have touched hearts and lives for the better.

Sincerely,
Sister Carole Langhauser, PHJC
Chair, Advisory Board
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From the

Director

L ooking at 2008 in the rearview mirror and at what
lies ahead, Charles Dickens has been rolling
around in my head--“It was the best of times, it

was the worst of times” and “The Tale of Two Cities”.

There were so many positive accomplishments this
year for Healthier Moms and Babies—moving into
our new office, expanding two positions to full time
with benefits, our best attended and most successful
luncheon ever. More babies were born to mothers
we served this year than any in our history. It was
the best of times.

And then the storm clouds began to form. In August
we learned that due to decreases in state funding, we
would receive no funding from the Indiana State
Department of Health for 2009-2010. By the fourth
guarter, we had a more than 150% increase in calls
for our service. Not only are we getting calls from
people who have never needed social services
before, but the poor are getting poorer. By the end
of the year, we began to hear that foundations’
funding may be down by a third.

| wouldn't call this the worst of times—yet. But the
Tale of Two Cities is becoming more of a reality than
ever before. | used to think of society in general, and
Fort Wayne in particular, as a place where the
majority have enough or even a lot, and a minority
are in need. But in these times, it seems the balance
is shifting, and we may soon have many more of
those is need..

We may look back at 2007-2008 as a sort of Golden
Age of Healthier Moms and Babies, as we push
through the next two years. We're already watching
every dollar, seriously considering the impact of
every expenditure on service delivery and the bottom
line.

And so, dear friends and
supporters, we're especially
grateful for your gifts and support.
Even more important than the
office, the luncheon and
expansion were the 50 babies
born this year, including the three
sets of twins! We pray that you
and Healthier Moms and Babies
will be spared the hardships we
see around us in the Tale of Two
Cities!
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With Warm Regards,
Sally Edington, LSW
Director

Be sure to visit our website at
www.healthiermomsandbabies.org

2008

INCOME =

Indiana State

Dept. of Health 42.2% $ 80,028.00
Foundations and
Organizations 42.8% 81,367.00
Fundraiser 11.9% 22,466.00
Donations 3.1% 5,819.00
TOTAL $189,680.00
| Salaries/Consult
2008 Fees 79.0%  $139,530.00
B Marketing/
EXPENSES Newsletter 3.5% 6,212.00
[0 Technology 3.1% 5,407.00
[] office Expenses 4.8% 8,676.00
B Fundraising 2.4% 4,254.00
m Mileage/
Conferences 2.6% 4,507.00
B Educational Materials  2.4% 4,267.00
|:| Relocation Exprenses 2.2% 3,898.00
TOTAL $176,751.00

Number of Births

Presentations

at Presentations

Average Birth Weight
Average Gestational Age
Average 1 Minute APGAR 7.5
Average 5 Minute APGAR 8.6
Number of Educational 8

2008

Number of Families Served 117

50
61bs5 o0z

Total Number of Attendees 112

2008 Accomplishments:

*Medical Standard

Hosted a successful Open House

37.7 weeks

HEALTHIER MOMS AND BABIES
2008 STATISTICS AND OUTPUTS

Compared to

97 in 2007
37 in 2007
5Ibs 8 oz*
37weeks*
7 or higher**
7 or higher**
goal-8

goal-60

Moved to a more visible and accessible office
Expanded two positions to full time with benefits

Three staff became certified family development special-
ist and smoking cessation facilitators

Purchased a display board for conferences




